Flagship Project Scoping & RACI Template

Flagship Project

Commission
Lead
(Commissioner/
Affiliate)

Commissions’
Team Lead

Other lead collaborations active in this area:

Aims

(no more than three) e.g.

- Create a product in a way that accelerates long term system level change in XX sector for XX aspect of climate action(s)
- Create constructive environment for dialogue & enable challenging conversations — as an independent body
- Championing and enabling co-design

How does this
project deliver

Nature recovery:

Just transition:

Adaptation and resilience:

Net zero:

against our e.g. Potential to raise e.g. support XX e.g. potential to deliver e.g. opportunity to support

strategic profile of nature, increase | sector/community to be multiple benefits through acceleration of carbon

priorities? nbs and multi-benefit actively involved in policy environmental improvements | reduction pathway actions
approaches development that directly that also provide increased

affects them place resilience

Core

indicator(s)

Objectives Year 1 Year 2 Year 3 Year 4 Year 5
e.g.

1) Ensure strong
understanding of the
range of views / areas of




common interest in our
region

2) Identify evidence gaps

3) Secure funding

Progress

measures

Work Packages | Responsible Accountable Consulted Informed
Stakeholders Responsible Accountable Consulted Informed

Approach Public Affairs Community Engagement Evidence Policy
Year 1 Raise awareness — build Gather insight from Collate and review existing Collate regulation and
social licence for regional | stakeholders approaches standards
change
Gather insight from Develop clear regional picture | Consult with key
representatives of key stakeholders

groups in the region




Co-design product with key
representatives

Outcomes

Buy-in from wide range of
regional stakeholders

Draft product for test and
learn

Deep knowledge of existing
frameworks, pilots and
resulting success/learnings

Comprehensive understanding

of regional context

Decision-makers and
influential organisations
involved at early stage

Clear understanding of
regulatory framework and
policies

Year 2




