Climate Action Pledge
Activation Day Influence Mapping 
What Influences Us
a) Leadership and Governance
· Chief and Executive Board
· E&S Manager
· Organisational targets
· The Board of Axiom GRC
b) Government, Policy and Regulation
· Regulator of Social Housing
· Mayoral Combined Authority
· YHCC and LCC (Climate Commissions, Councils)
· Climate Commissions (regional/national)
· Local and regional councils
· Political parties
c) Academia and Research
· Academia (general)
· University courses, teachers, course tutors
· Leeds Sustainability Institute
· Scientific research and case studies
· Climate Outreach research
· School of System Change (learning programs & resources)
· Carbon Trust, Carbon Brief updates, Met Office
· Royal Entomological Society
d) Media & Communications
· Newspapers and news outlets (BBC, The Guardian, Newsletters, Ends Report)
· Podcasts (How to Save the World, Climate Question, Your Brain on Climate, Rare Earth, Today in Focus, Planet Possible)
· Radio, YouTube, social media (Twitter, LinkedIn, Meta)
· Books and papers (food/farming, sustainability, contemporary capitalism, storytelling)
· Comedians and writers (Lena Dunham, Mae Martin)
· Inspirational storytelling (lectures, case studies)
e) People & Communities
· Colleagues, peers, professional work circles
· Friends, family (grandparents, dad, daughter, housemates)
· Students and fellow environmental reps
· Inspirational figures: Greta, David Attenborough, Mike Berners-Lee, climate activists (Tori Tsui, Domi Palmer)
· Community leadership and local events
· Movements (Vegetarian, Rewilding Britain, Localisation movement)
f) Networks & Organisations
· Leeds Anchors, Carbon Co-op
· YHC Commissioners & events
· Sheffield and Rotherham Wildlife Trust
· The Carbon Literacy Project
· Business networking groups
· Other organisations & people in the housing/environment sector
· 
2. Networks We Can Influence
a) Housing & Built Environment
· Social housing customers (20k homes in Yorkshire)
· Y&H Housing Association Sustainability Forum
· West Yorkshire Housing Partnership
· Housing partnerships
· Lowfield Green Housing Co-op
· National Housing Federation
· Northern Housing Consortium
· Chartered Institute of Housing
b) Government, Public Sector & Policy
· Local authorities (Yorkshire, regional, town councils)
· Mayors and Mayoral Combined Authorities (UK-wide, regional)
· Yorkshire MPs
· Environment Agency (including adaptation approaches)
· DEFRA
· Department for Business and Trade (International)
· WYCA Climate, Energy and Environment Committee
· NHS, Greener NHS and ICB Network
· Emergency services green networks
· National Police Estates Group
c) Community & Civil Society
· Local community environment groups
· Resident associations
· Grassroots and community sport providers
· Otley 2030, York CliConnect, York Environment Festival
· Leeds Community Foundation
· REAP (Roundhay Environmental Action Plan)
· Climate Action Leeds
· Regional charities
· Trade unions (Unison branches, national, sector-specific)
· Family, friends, community groups
d) Business & Professional Networks
· SME businesses (Yorkshire & Humber)
· Regional business networks
· Business networking groups (People, Planet, Pint; Sustainable Business Consortium)
· B2B customers, clients, supply chains
· Green Finance Institute
· Property Council of Australia (FMs & PMs)
· CEN Standards & professional standard organisations
e) Education & Academia
· Universities (operations, staff, alumni, students)
· Eco Schools, Climate Education Facilitators
· Head of Chemistry – Bristol University
· Conservation Masters Alumni
· Alumni networks
· University operations and research centres
f) Climate & Environment Networks
· Climate Commissions (York, YHCC, etc.)
· North East and Yorkshire Net Zero Hub
· Active Partnerships Climate Network
· Sport England Climate Group
· YAS Carbon Champions
· Climate and Health Coalition Network
· Green NGOs, local climate action groups
· Climate activism networks
g) Others
· Landowners, farmers
· Malaysian Renewable Energy Operator
· Gym, workplace and wider company audiences
· Comedy/poetry/storytelling audiences


