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Forum for the Future is a leading international 
sustainability non-profit with offices in 
London, New York, Singapore and Mumbai.

We specialise in addressing critical global 
challenges by catalysing change in key 
systems.

For nearly 30 years, we’ve been working in 
partnership with business, governments 
and civil society to accelerate 
transformation toward a just and 
regenerative future.
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About the Climate & Health Coalition

The Climate and Health Coalition is a multi-stakeholder 
collaboration founded in 2021 by Forum for the Future.

The purpose of the Coalition is to mobilise and equip 
the private sector to accelerate the integrated 
transformation of our health and climate systems, 
towards outcomes that deliver benefits for both people 
and planet.  
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A very brief introduction to 
systems change
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Why systems change:

• Always think of context and consequences.

Everything being interconnected means actions 
have wider impact than we might think at first.

• Practice anticipating different outcomes to help 
choose how to tackle an issue.

Makes our work more effective and long lasting.

• A systemic approach helps identifying who to 
collaborate with and who are blockers for change.

Forum for the Future
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Ensuring positive 
health outcomes 
for all, especially 
vulnerable groups

Strategies to 
mitigate harm and 

adapt to the 
environmental 

hazards of climate 
change

Access to 
resources

Addressing root 
causes and 

structural inequity

Building resilience

Reducing 
vulnerability

Shared 
decision-making

Striving for all to 
reach their full 

potential
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Leveraging agency to 
create change
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Multi-Level Perspective



Nature-based 
solutions/regen ag

Ensure information 
is openly and 

equitably shared

Create 
collaborations

Create the right 
incentives and 

business models and 
financing

Develop rules, 
measures and 

standards 

Develop policies and 
facilitate change

Shift culture 
behaviours and 

mindsets 

Create new and 
disruptive innovation

Create a robust case 
for change 

Levers for Change
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C&H Coalition Example



The Supply Chain Network

TSCN is essentially three key tools:
• Supplier Directory
• Opportunities Map
• The Promise

The objectives
• Making Opportunities Visible
• Making Opportunities Accessible
• Making Opportunities Winnable
• Enabling Business Growth 

www.thesupplychainnetwork.co.uk



The Supplier 
Directory

• Over 1000 businesses listed

• Search by sector, location, 
keyword.

• Follow the sector and get 
alerts and  email 
notifications

• Can ‘like’ to create list of 
preferred suppliers – pulled 
as a spreadsheet.

•  SME’s and larger 
businesses  get the same 
profile. 

• Promise badge displayed



The Opportunities  
Map

• On average 20-30 
Opportunities listed each 
month. 

• Private and Public 

• Search by sector, location, 
keyword.

• Can ‘like’ to create list of 
opportunities they are 
interested in.

• Can follow the tendering 
business or sector to get 
alerts and email 
notifications.



The Promise



The Promise

Ethical business

Demonstrate your 
consideration of 
environmental and social 
impacts and your commitment 
to making a positive 
difference. 



Social and Environmental Value and The Promise

By using local suppliers, businesses are minimising the damage to the environment 
by reducing emissions and energy usage.

Signing The Promise and displaying the logo makes their commitment to being part of 
an environmentally responsible local supply chain clear and visible to others.  

Commitment to The Supply Chain Promise can sit as a pivotal part of an 
organisations policies and practices:
• Environment and Sustainability Policy 
• Social Value Policy
• Carbon Reduction Plan
• Supplier Charter
• Procurement Policy
• Staff Health and Wellbeing Policy
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The Climate and Health Toolkit 
for Healthcare Businesses

• Understanding your organisation 
starting point – take the 
assessment!

• Reach out to Forum if you have 
any questions or want to know 
more.

• Toolkit is full of case studies!

• Climate & Health Coalition website

https://www.forumforthefuture.org/climate-and-health-toolkit-for-healthcare-businesses
https://form.typeform.com/to/pnkZCZcO
https://form.typeform.com/to/pnkZCZcO
https://www.forumforthefuture.org/climate-and-health-coalition
https://www.forumforthefuture.org/climate-and-health-coalition


Business areas to consider: What are you already doing that 
positively impacts climate and 
other outcomes e.g. nature, 
health, equity?

What’s working well/not so well 
and what or who has enabled that 
to happen? (e.g. legislation, 
financing, internal support, 
partnerships, R&D)

What would you like to do and 
who could you collaborate with?

Internal operations, mindsets and 
employee policies

Products and Services

Supply Chain actors

Wider enabling environment: 
policy, researcher, influencers, 
standards, partnerships

Mapping CURRENT STATE impact on climate and other areas – questions to consider:
• What projects / activities are you doing or could do that positively impact climate and other additional outcomes (nature, equity, health)?
• What’s helping / enabling those to work, what’s been challenging to do and what would you like to do? Who could you collaborate with? 

Forum for the Future



NOW WHAT? 

• Looking across the projects, what stands out as critical enablers or blockers? What does that mean for your 
organisation? 

• i.e. what can you do internally, what might you need to collaborate on and with whom?

• What else might need to be true to achieve your vision?

• i.e. what other levers might need to be pulled? (Are there research gaps, a need for different incentives, missing 
connections)

• What can you or others do to influence or help solve these? Who else might need to act differently, who can 
influence them?
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Further toolkits & resources (all to download for free):

The Climate and Health Toolkit for Healthcare 
Businesses

The Climate and Health Toolkit for Food 
Businesses

https://www.forumforthefuture.org/climate-and-health-toolkit-for-healthcare-businesses
https://www.forumforthefuture.org/climate-and-health-toolkit-for-healthcare-businesses
https://www.forumforthefuture.org/climate-and-health-toolkit-for-food-businesses
https://www.forumforthefuture.org/climate-and-health-toolkit-for-food-businesses
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Multi-Level Perspective:

• Driving Co-Benefits for Climate and Health -
How the private sector can accelerate 
progress, 2022 (Forum for the Future)

• Stories of Change: Multi-Level Perspective 
(School of System Change) – facilitation pack 
and webinar recording available for free.

Further toolkits & resources (all to download for free):

https://www.forumforthefuture.org/Handlers/Download.ashx?IDMF=e5536735-796b-4803-986b-6e0057ded960
https://www.forumforthefuture.org/Handlers/Download.ashx?IDMF=e5536735-796b-4803-986b-6e0057ded960
https://www.forumforthefuture.org/Handlers/Download.ashx?IDMF=e5536735-796b-4803-986b-6e0057ded960
https://www.forumforthefuture.org/Handlers/Download.ashx?IDMF=e5536735-796b-4803-986b-6e0057ded960
https://www.forumforthefuture.org/Handlers/Download.ashx?IDMF=e5536735-796b-4803-986b-6e0057ded960
https://www.forumforthefuture.org/Handlers/Download.ashx?IDMF=e5536735-796b-4803-986b-6e0057ded960
https://www.forumforthefuture.org/Handlers/Download.ashx?IDMF=e5536735-796b-4803-986b-6e0057ded960
https://schoolofsystemchange.org/school-resources/learning-materials/stories-of-change-multi-level-perspective
https://schoolofsystemchange.org/school-resources/learning-materials/stories-of-change-multi-level-perspective
https://schoolofsystemchange.org/school-resources/learning-materials/stories-of-change-multi-level-perspective
https://schoolofsystemchange.org/school-resources/learning-materials/stories-of-change-multi-level-perspective


Enabling Climate and Health Resilience:
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A new report (to download for free), produced 
by the Climate and Health Coalition, provides 
businesses with a roadmap to integrate climate 
action and health equity into core strategies, 
unlocking long-term value while improving 
public health outcomes and strengthening 
community resilience.

It offers a practical, action-oriented framework 
rooted in systems thinking and real-world case 
studies.

https://www.forumforthefuture.org/enabling-climate-and-health-resilience-a-blueprint-for-urgent-business-action
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The Business Transformation Compass 2.0

• A practical guide to business transformation and value 
creation in turbulent times

• The BTC 2.0 offers an alternative to traditional ESG 
approaches that too often focus on single issues, leading 
to fragmented strategies that struggle to deliver lasting 
change, and lasting business value. The BTC 2.0 
showcases what a ‘just and regenerative’ approach 
looks like and is intended to equip businesses with the 
tools to embrace this approach. It features practical case 
studies from multiple sectors and is accompanied by a 
toolkit to help teams apply just and regenerative 
approaches in their own unique contexts.

Further toolkits & resources (all to download for free):

https://www.forumforthefuture.org/the-business-transformation-compass-2


School of System Change
Upcoming courses

• Cultivating Climate Transformation 

(starts 8 Sept – reach out to Clara Hesseler if you are 

interested to join the cohort).

• Story, Narrative and Systems Learning and Practice Series 

(starts 17 Sept)

• Systems Change Studio (running on 24-25 Sept)

• Approaching Systems Change Series 

(running on 22, 29 Sept, 6 Oct)

• Delta Autumn 2025 (starts 4 Nov)

https://schoolofsystemchange.org/courses/cultivating-climate-transformation/2025#:%7E:text=Cultivating%20Climate%20Transformation%20is%20a,systems%20change%20in%20your%20context.
https://schoolofsystemchange.org/courses/cultivating-climate-transformation/2025#:%7E:text=Cultivating%20Climate%20Transformation%20is%20a,systems%20change%20in%20your%20context.
https://schoolofsystemchange.org/courses/story-narrative-and-systems-learning-practice-series/autumn-2025
https://schoolofsystemchange.org/courses/story-narrative-and-systems-learning-practice-series/autumn-2025
https://schoolofsystemchange.org/courses/systems-change-studio/september-2025
https://schoolofsystemchange.org/courses/systems-change-studio/september-2025
https://schoolofsystemchange.org/courses/approaching-systems-change-series/2025#:%7E:text=Approaching%20Systems%20Change%20is%20a,1%3A%20Holding%20different%20systemic%20worldviews
https://schoolofsystemchange.org/courses/approaching-systems-change-series/2025#:%7E:text=Approaching%20Systems%20Change%20is%20a,1%3A%20Holding%20different%20systemic%20worldviews
https://schoolofsystemchange.org/courses/delta/autumn-2025
https://schoolofsystemchange.org/courses/delta/autumn-2025


• Stepping into Systems: an introductory video series to systems change, covering fundamental topics and 

concepts: What is Systems Change?; The Importance of Systemic Worldviews; and Working Systemically for 

Transformation.

• Systems Change Learning Handbook: Our intention in creating the Systems Change Learning Handbook is to 

support the growing number of facilitators who are taking systems change learning into their networks, 

organisations, geographies and contexts. We believe that increasing the capacity of these facilitators and growing 

the number of people in touch with systems change learning is key to addressing the complex challenges of our 

times.

• School of System Change Resource Library

https://schoolofsystemchange.org/stepping-into-systems#:%7E:text=Stepping%20into%20Systems%20is%20our,and%20Working%20Systemically%20for%20Transformation.
https://schoolofsystemchange.org/stepping-into-systems#:%7E:text=Stepping%20into%20Systems%20is%20our,and%20Working%20Systemically%20for%20Transformation.
https://schoolofsystemchange.org/school-resources/learning-materials/handbook
https://schoolofsystemchange.org/school-resources/learning-materials/handbook
https://schoolofsystemchange.org/school-resources/resource-library
https://schoolofsystemchange.org/school-resources/resource-library
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Forum4theFuture

London  |  Mumbai  |  New York  |  Singapore

Get in touch: 
Clara Hesseler, Change Designer
c.hesseler@forumforthefuture.org   

Kristin Ruby, Associate Director, Global Business Development
k.ruby@forumforthefuture.org 

mailto:c.hesseler@forumforthefuture.org
mailto:K.Ruby@forumforthefuture.org
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