
Business areas to consider: What are you already doing that 
positively impacts climate and 
other outcomes e.g. nature, 
health, equity?

What’s working well/not so well 
and what or who has enabled that 
to happen? (e.g. legislation, 
financing, internal support, 
partnerships, R&D)

What would you like to do and 
who could you collaborate with?

Internal operations, mindsets and 
employee policies

Products and Services

Supply Chain actors

Wider enabling environment: 
policy, researcher, influencers, 
standards, partnerships

Mapping CURRENT STATE impact on climate and other areas – questions to consider:
• What projects / activities are you doing or could do that positively impact climate and other additional outcomes (nature, equity, health)?
• What’s helping / enabling those to work, what’s been challenging to do and what would you like to do? Who could you collaborate with? 



NOW WHAT? 

• Looking across the projects, what stands out as critical enablers or blockers? What does that mean for your 
organisation? 

• i.e. what can you do internally, what might you need to collaborate on and with whom?

• What else might need to be true to achieve your vision?

• i.e. what other levers might need to be pulled? (Are there research gaps, a need for different incentives, missing 
connections?)

• What can you or others do to influence or help solve these? Who else might need to act differently, who can 
influence them?
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