
 
 

 
Main Commission Meeting 

 
20 March 2024, 3.00 – 5.30pm, ZOOM 

 
Join the meeting on Zoom 

 
Agenda 

 
1 3.00 Welcome and Introductions 

 
Chair 

2 3.05 Meeting action log and minutes from the last meeting 
 

Chair 

3 3.10 Review of Phase 1 

- Final Progress Report on Phase 1 Actions   
- A look back – remember this? 
- Thank you 

Rosa 
Paper 1  
(presentation in mtg) 
Liz 

4 3.30 Communications Overview & Update  
 

Kate Lock 
Paper 2  

5 3.40 Commissioner Insight: Big Nature Impact Fund 
 
Rob Hall will provide the Commission with an update on his 
work creating an investment fund to support nature’s recovery 
(Action I), with opportunity for Q&A afterwards 

Rob Hall 

6 4.00 Preparing for Phase 2 

- Verbal update 
o Leadership Group, Commission Groups, & 

Flagship Projects 
o Recruitment  
o Products – Progress 

 Website 
 Carbon Reduction Pathways 
 Our Carbon Story 
 Climate Action Plan 

Rosa 

 4.15 BREAK 

7 4.30 Climate Action Plan – Steers for Vision, Reflections on 
Outcomes 
Jon will provide an update on the work done to date, reviewing 
and refreshing the Climate Action Plan, and then we will head 
into break out rooms to have focused discussions on vision and 
outcomes. 

Jon Kedwards & 
facilitated break out 
room discussions 

8 5.25 AOB 
- 

 

 5.30 Final thank you’s and Close   

 

https://universityofleeds.zoom.us/j/89083219716?pwd=QytUY0N4RE5lb1BoZitzVytjQnV0UT09


 
 
 
 
 
Date of the next meeting:  10 July in Sheffield, with a morning tour of Green Estate, an 
urban adaptation jewel in Yorkshire’s crown, and a demonstrator within the Yorkshire Policy 
Innovation Partnership, one of our Phase 2 flagship projects. 

https://greenestate.org.uk/
https://involve.org.uk/our-work/our-projects/how-do-we-build-capacity-place-partnerships-working-policy-local-economic
https://involve.org.uk/our-work/our-projects/how-do-we-build-capacity-place-partnerships-working-policy-local-economic

