
 

 
Main Commission Meeting 
29 January 2025, 2pm - 5pm 

 
York CVS, 15 Priory Street, York YO1 6ET 

Agenda 
 

 14.00 Arrive for refreshments and informal networking   
1 14:30 Welcome and Introduce new Chair Rosa Foster / Sam 

Herbert 
2 14.35 Welcome, introductions Asif Husain-Naviatti, 

Chair 
3 14.40 Vision and ambition – perspectives from our new 

Chair 
Asif Husain-Naviatti 

4 14.55 Minutes and Terms of Reference 
Pre-reads: 2024.10.23 Minutes Main Commission 
Meeting; Action log 20 Jan 2025; 
Paper one, YHCC_Phase 2_Terms of Ref_draft 
 

Asif Husain-Naviatti 

5 15.00 Communications Update 
Pre-read: Paper two, YHCC Comms Report_19.01.25 
Purpose: information and awareness 
 

Kate Lock 
 
 

6 15.05 Ways of Working Update 
Purpose: information and awareness 
 

Stuart Muxlow 
 

7 15.10 Core Group Update: Public Affairs Group 
Pre-read: Paper three, YHCC Public Affairs Strategy 
Draft 
Purpose: inform and seek additional steers from the 
Commission 
 

Richard Beardsworth 
Niki Roach 
 

 15.35 BREAK (15 mins)  
  Climate Action Plan in-focus 

Making good decisions easier 
 

 

8 15.50 The changing context for decision-making at a 
regional scale 
 
A presentation from Neil Barnett, Senior Policy Fellow 
at Leeds Beckett University, outlining the current 
context for high-level decision making in our region 
and where things are going.  
 
Pre-read: Paper four, Devolution White Paper_YHCC 
briefing paper_short version_2025.01.16  
Purpose: Understand where we are now and where 
things are going that could create opportunities for 
our region to accelerate climate action 
 

Neil Barnett, Yorkshire 
& Humber Policy 
Engagement Research 
Network 
 



9 16.00 Exploration of how we as a Commission and a 
region can respond and sustain momentum 
 
Roundtable discussions exploring key questions 
about the opportunities for regional-scale, place-
based action that transcends uncertainty, makes the 
most of the changing context and accelerates 
response to climate in Yorkshire and Humber, and 
beyond. 
 
Purpose: Identify opportunities to unlock positive, 
transformative decision-making for scaling up climate 
action at a regional scale, leading to national and 
international progress. 

Roundtable 
discussion 
 
Facilitated by Asif 
Husain-Naviatti with 
support of 
Commissions’ Team 

10 16.30 Commission’s role: plenary discussion 
 
Discuss how Commissioners can pro-actively 
respond to, and prioritise, these opportunities with 
the support and guidance of the Public Affairs Group.  

Plenary conversation 
facilitated by Asif 
Husain-Naviatti 

11 16.50 A.O.B and Meeting Close Asif Husain-Naviatti 

 
Date of the next Commission meeting:  
 Wednesday April 2025, 15.00 - 17.30 Online 


